Appendix Two

Work Programme 2021-22 — Corporate Overview Group

June 2021

Standing Items

o Feedback from Scrutiny Group Chairmen

o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management

¢ Rolling Items

o Health and Safety Annual Report

September 2021 e Standing Items
o Feedback from Scrutiny Group Chairmen
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Customer Feedback Annual Report

December 2021 e Standing Items
o Feedback from Scrutiny Group Chairmen
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Diversity Annual Report

March 2022 e Standing Items
o Feedback from Scrutiny Group Chairmen
o Consideration of Scrutiny Group Work Programmes
o Financial and Performance Management
¢ Rolling Items
o Feedback on Residents’ Survey 2021




Draft Work Programme 2021-22 — Governance Scrutiny Group

September 2021

Internal Audit Progress Report
Treasury Management Outturn

Asset and Investment Outturn 2020/21
Statement of Accounts

Going Concern

Risk Management

November 2021

Internal Audit Progress Report
Investment Assets Review
Treasury and Asset Investments — 6 monthly update

February 2022

Internal Audit Progress Report

Internal Audit Strategy

External Audit Annual Plan

Annual Audit Letter

Risk Management

Treasury and Asset Investments Strategy - Update

May 2022

Internal Audit Progress Report
Internal Audit Annual Report
Annual Governance Statement
Constitution Update




Work Programme 2021-22 — Growth and Development Scrutiny Group

Items / Reports

July 2021 e Cycling Networks in the Borough
e Trent Footbridge
October 2021 e Covid-19 Recovery Update
e Community Infrastructure Levy
January 2022 e Conservation Areas — Part Two (previously accepted but
moved in work programme to accommodate CIL item)
April 2022 o

Work Programme 2021-22 — Communities Scrutiny Group

Items / Reports

July 2021

Safeguarding Adults and Children Strategy

e Review of WISE

October 2021 ¢ Police performance and resources for Rushcliffe
e Community Facilities and Assets

January 2022 e Housing Delivery Plan
e Tree Conservation

April 2022 e Waste Strategy

Carbon Management Plan




